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Quarterly  Summary 


Highlights: 


•  Preliminary  June 
sales  tax  revenues 

decreased  2.8%  from 
May's  level,    page  3 

•  The  economic 
expansion  is  still 
sluggish,    this  page 
and  page  2 

•  Regional  ridership 
increased  in  June  for 
the  first  time  in  ten 
months,  pages  6-7 

'  All  three  Service 
Boards  reported 
operating  deficits 
favorable  to  budget. 
pages  8-13 

•  The  regional  recov- 
ery ratio  was  50.6%, 
or  0.7  points  favorable 
to  budget,    pages  4-5 


Overview 


The  preliminary  sales  tax  estimate  for  June  indicates  a  decrease  of  2.8% 
from  the  pnor  month.  The  actual  sales  tax  level  for  May  was  up  9.7%  follow- 
ing two  consecutive  months  of  declines. 

On  a  national  level,  economic  indicators  point  to  uncertainty  and  slow  growth. 
The  Consumer  Confidence  index  fell  to  57.7  from  a  revised  58.6  in  June. 
The  index  reflects  the  fact  that  Americans  are  still  unsure  about  the  economic 
future.  The  total  decline  in  the  index  for  this  year  is  19  points.  The  Leading 
Indicators  Index  rose  a  tiny  0.1%  in  June  following  a  0.4%  decrease  in  May. 
The  index  is  meant  to  gauge  the  health  of  the  economy  in  the  future.  Con- 
sumer pnces  rose  0.1%  in  July  and  have  slowed  sharply  since  May  suggest- 
ing that  inflation  is  in  check.  Producer  pnces  fell  0.2%  in  July  after  a  0.3% 
drop  in  June.  This  was  the  first  back-to-back  decline  in  the  index  in  two 
years.    Home-building  declined  2.7%  in  July  as  low  interest  rates  failed  to 
overcome  a  persistent  reluctance  among  consumers.  This  follows  a  revised 
0.2%  decline  in  June.  Finally,  productivity  decreased  to  a  2.5%  annual  rate 
for  the  second  quarter  following  a  a  first  quarter  drop  of  1 .6%.  Increased 
productivity  is  essential  for  raising  the  standard  of  living  and  keeping  inflation 
low. 

Regional  ridership  in  June  increased  1 .2%  from  May  using  the  RTA's  three 
month  moving  average.  This  average,  which  smooths  reported  data  to  make 
trends  more  apparent,  appears  to  have  bottomed-out  after  the  ridership 
decline  which  started  with  the  25c  experimental  pass  surcharge  in  Septem- 
ber. 1 992.  In  June,  the  system  ridership  for  CTA  was  only  0.1  %  lower  than 
May's  level.  This  minor  setback  follows  two  consecutive  months  of  ridership 
increases.  Ridership  at  Metra  increased  0.5%  in  June.  This  level  is  the 
second  highest  since  the  begining  of  the  year.  Pace  ridership  decreased 
0.6%  in  June  following  a  1 .9%  increase  in  May.  Pace  continues  an  up-and- 
down  trend  toward  lower  ridership  since  August,  1992. 

On  a  year-to-date,  combined  basis.  Service  Board  revenues  were  $6.9  million 
unfavorable  to  budget  through  June.  This  unfavorable  variance  was  primanly 
attributable  to  lower  ridership  at  the  CTA.  However,  the  unfavorable  revenue 
performance  was  more  than  offset  by  CTA's  favorable  expense  performance. 
Metra  and  Pace  were  favorable  to  budget  for  both  revenues  and  expenses. 
As  a  result,  all  three  Service  Boards  reported  operating  deficits  which  were 
$13.8  million  favorable  to  budget. 

The  region's  recovery  ratio  through  June  was  50.6%,  or  0.7  points  favorable 
to  budget.  The  recovery  ratio  was  0.9  points  unfavorable  compared  to  last 

year. 


iThe  Economy 


The  Gross  Domestic  Product  (GDP)  grew  at  a 
revised  1 .8%  annualized  rate  in  the  second 
quarter:  The  modest  growth  came  on  top  of  a 
weal<  first  quarter  when  thie  GDP  expanded  at  a 
tiny  0.7%  rate.  Higher  investment  in  inventories 
and  bigger  purchases  by  govemmental  units 
more  than  offset  downward  adjustments  in  the 
foreign  trade  sector  and  in  spending  on  personal 
consumptbn.  Higher  inveritory  levels  could  be  a 
negative  factor  for  future  growth. 


Consumer  prices  rose  at  an  annual  rate  of  only 
2.2%  in  the  second  quarter  after  climbing  at  a 
4%  rate  in  the  first  quarter.  In  June,  the  con- 
sumer price  index  was  urxihanged  after  rising 
only  0.1%  the  month  before.  This  was  the  best 
back-to-back  report  on  prices  in  two  years. 


During  the  second  quarter,  the  actual  fuel  cost  per 
gallon  was  6C  lower  than  budget.  In  the  first  quarter, 
the  favorable  variance  was  3C  per  galton.  Overproduc- 
tion from  the  OPEC  countires  was  one  reason  for  the 
lower  fuel  prices. 

Through  June,  the  RTA  fuel  costs  were  $0.8  million  or 
4.9%  favorable  to  budget.  Lower  per  gallon  costs 
accounted  for  $1.1  million  of  this  favorable  variance, 
which  was  offset  by  $0.3  million  in  higher  expenses 
due  to  more  consumption. 
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The  RTA  preliminary  sales  tax  level  for  the  month  of  June  was  down  2.8%. 
This  drop  was  not  totally  unexpected  given  that  May's  level  rose  by  9.7%. 

For  the  first  six  months  of  1993,  sales  tax  was  $5  million  lower  than  budget, 
but  $8  million  higher  than  1992. 


Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
amounts  after  adjustment  for  seasonal  patterns. 


RTA  Financial  Results 


Quarterly   Results 

Regional  Transportation   Authority 

Second    Quarter   1993 

(Dollars  in  Millions) 


2nd  Qtr      Favorable/(Unfavorable)To: 


Revenue 

Operations    Funding 
Capital/Debt    Funding 
Change  to  Fund   Balance 
Regional   Recovery   Ratio 


1993 

Budget 

1992 

$186.9 

($3.8) 

($1.8) 

149.8 

0.7 

(6.8) 

8,0 

5.2 

0.3 

$29.1 

$2.1 

($8.3) 

51.3% 

1 .0  pts. 

0.3  pts. 

MEMO:  Funding  of  Service  Board  Operations 

Sen^ice  Board  Revenue 
Service  Board  Expenses 
Service  Board  Deficits 

Positive  Budget  Vanance 

Less:  Contnbuted  by  Service  Boards 

RTA  Funding  of  Service  Board  Operations 


$145.7 

285,5 

$139.8 

($2.3) 
10,5 
$8.2 

$4.8 

(5,31 

($0.5) 

8.2 
(10) 

(8.2) 

(7.2) 

$147.0 


$0.0 


($6.7) 


RTA  revenues  for  tfie  second  quarter  were  $3.8  million  unfavorable  to  budget  primarily  due  to  lower  sales 
tax  revenues.  Revenues  were  $1 .8  million  unfavorable  compared  to  last  year.  Operations  funding  for  the 
second  quarter  was  $0.7  million  favorable  to  budget  due  to  lower  RTA  Agency  expenses  and  $6.8  million 
unfavorable  compared  to  last  year  pnmarily  due  to  higher  operations  funding.  Capital  and  debt  funding 
was  $5.2  million  favorable  to  budget  because  of  a  favorable  variance  in  debt  service  payments  for  the 
1 993  issuance  which  was  smaller  and  began  later  than  planned.  Service  Board  revenues  in  the  second 
quarter  were  $2.3  million  unfavorable  to  budget,  but  was  more  than  offset  by  a  $10.5  million  favorable 
vanance  in  expenses,  yielding  a  favorable  Service  Board  deficit  of  $8.2  million. 

RTA  revenues  through  June  were  $4.1  million  unfavorable  to  budget  due  to  a  $5.2  million  unfavorable 
vanance  in  sales  tax  which  was  partially  offset  by  a  favorable  variance  in  Public  Transportation  Funds  (PTF). 
Revenues  were  $4.1  million  favorable  to  last  year  pnmanty  because  sales  tax  and  PTF  were  $7.8  million 
and  $4  0  million  favorable  to  last  year,  respectively,  offset  by  unfavorable  variances  of  $5.5  million  and 
S2.4  million  in  Sales  Tax  for  Capital  and  RTA  interest  income  and  grants.  RTA  interest  income  and  grants 
were  unfavorable  compared  to  last  year  due  to  lower  investment  rates  and  cash  balances. 

Operations  funding  was  $1 .0  million  favorable  to  budget  through  June  because  of  below  budget 
spending  at  the  RTA    Compared  to  1992.  operations  funding  was  $13.5  million  unfavorable  due  almost 
entirely  to  increased  funding  of  Service  Board  operations. 


RTA  Financial  Results 


Year-to-Date    Results 
Regional  Transportation  Authority 
Six  Months  Ending  June  30,  1993 

(Dollars  in  Millbns) 


Sales  Tax 

Less:  Sales  Tax  For  Capital 
Public  Transportation  Fund 
FTA  Operating 
RTA  Interest  &  Other  Grants 
Total    Revenue 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total   Operations   Funding 

Available   After  Funding   Operations 

RTA  Capital  &  Debt  Sen/ice 
RTA  Funding  of  Service  Board  Capital 
Total    Capital/Debt 

Change  to  Fund   Balance 

Regional   Recovery   Ratio 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Baseline  Operations: 

Revenues  $288.0                   ($6.9)  $0.2 

Expenses  574.3  207  ^Qi 

Deficits  $286.3                    $13.8  ($7.8) 

Positive  Budget  Variance                                                          13.8                   (13.8)  (7.8) 

Less:  Service  Board  Contributions  (1.9)  Oil  — L2 

RTA  Funding  For  Service  Board  Ooerations  $298.2  $0.0  ($13.7) 


Capital  and  debt  service  were  favorable  to  budget  and  compared  to  last  year.  The  $0.3  million  favorable 
vanance  compared  to  last  year  is  due  to  a  $2.0  million  favorable  variance  from  lower  Sen/ice  Board  capital 
funding  which  was  partially  offset  by  an  unfavorable  variance  of  $1 .7  million  due  to  higher  debt  service. 

Service  Board  baseline  revenues  and  expenses  were  $6.9  million  unfavorable  and  $20.7  million  favorable 
to  budget,  respectively,  with  both  variances  primarily  due  to  the  CTA.  As  a  result,  the  combined  Service 
Board  deficits  were  $13.8  million  favorable.  Service  Board  revenues  were  $0.2  million  favorable 
compared  to  last  year.    Expenses  were  $8.0  million  unfavorable  compared  to  last  year  due  to  Metra  and 
Pace.    Therefore,  Service  Boara  deficits  were  $7.8  million  higher  than  last  year  through  June. 

The  region's  recovery  ratio  througn  June  was  50.6%  or  0.7  points  higher  than  budget  and  0.9  points 
lower  than  the  recovery  ratio  for  the  same  time-period  last  year. 


YTD 

Favorable/(Unfavorable)To: 

1993 

Budget 

($5.2) 

1992 

$219.7 

$7.8 

(6.6) 

0.0 

(5.5) 

57.4 

1.1 

4.0 

49.3 

0.2 

0.2 

3.3 

(0,2) 

(2,4) 

$323.1 

($4.1) 

$4.1 

$298.2 

$0.0 

($13.7) 

5.4 

1.0 

(0.4) 

0.0 

0.0 

0,6 

$303.6 

$1.0 

($13.5) 

$19.5 

($3.1) 

($9.4) 

$12.7 

$5.2 

($1.7) 

5.5 

0.0 

2.0 

$18.2 

$5.2 

$0.3 

$1.3 

$2.1 

($9.1) 

50.6% 

0.7  pts. 

(0.9)  pts. 

Ridershjp 


RTA  Rld«rshlp  •  3  Month  Moving  Average 
DeaeaeonaUzed  and  Normalized 
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RIDERSHIP  LEVELS 

The  RTA's  three  month  moving  average  tor  June's  ridership  was  up  l.2%tromMay.  Since  January  1992,  the 
overall  trend  had  been  tairty  tiat  until  a  decrease  occurred  in  September  when  CTA  and  Pace  implemented  a  25c 
pass  surcharge.  The  surcharge  ended  at  the  beginning  of  February,  but  was  replaced  by  an  increase  in  monthly 
passes.  The  rate  of  decline  in  the  three  month  moving  average  had  been  stowing  over  the  last  few  months  before 
it  rose  in  June.  This  is  the  first  time  in  almost  a  year  that  the  three  month  moving  average  rose.  This  may  indicate 
that  the  slide  in  ridership  has  stopped  for  the  time  being. 

The  CTA's  system  ridership  for  June  was  just  0.1%  tower  than  May's  level.  June's  flat  ridership  performance 
foltowed  two  straighit  months  of  ridership  increases. 

Metra  had  a  0.5%  ridership  increase  in  June  when  compared  to  the  prior  month.  This  increase  followed  a  0.9% 
increase  in  May.  Metra's  ridership  peal<ed  in  March,  but  seems  to  be  approaching  that  level  once  again. 

Pace's  June  ridership  was  down  0.6%,  which  followed  a  1 .9%  increase  in  May.  Pace  is  continuing  its  up  and 
down  ridership  pattem,  though  the  major  trend  since  last  August  is  down. 


Note:  Ridership  levels  are  the  result  of  actual  monthly  ridership  being  adjusted  for  seasonal  patterns  and  for  the 
number  of  weekdays,  weekend  days,  and  holidays  occurring  in  each  period. 
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CTA   Performance 


Revenue 
Expenses 
Operating   Deficit 
Recovery  Ratio 


Passengers  (in  ttxjusands) 
Vehicle  Miles  (in  thousands) 


Quarterly  Results 
Chicago  Transit  Authority 
Second  Quarter  1993 

(Dollars  in 

Millions) 

2nd  Qtr 

Favorable/(Unfavorable)To: 

1993 

budget 

1992 

$93.6 

($3.1) 

$3.2 

186,4 

8.6 

(1,9) 

$92.8 

$5.5 

$1.3 

50.6% 

0.8  pts 

1 .5  pts 

2nd  Qtr 
1993 

Hlgher/(Low?rl 
budget 

Thpn; 
1992 

114,410 
32,640 

(10.020) 
730 

(13.800) 
790 

The  CTA's  operating  deficit  was  $5.5  million  favorable  to  budget  for  the  second  quarter,  which  brought 
the  year-to-date  favorable  variance  to  $9.0  million  or  4.8%  favorable  to  budget.  For  the  first  half  of  1993, 
revenues  were  $8.4  million  unfavorable  to  budget,  which  were  nnore  than  offset  by  favorable  expenses  of 
$1 7.4  million.  The  CTA  expects  to  end  the  year  with  a  favorable  operating  deficit  variance  by  cutting 
expenses  to  offset  any  shortfall  in  revenues.  The  recovery  ratio  of  50.1%  was  0.2  points  favorable  to 
budget  through  June,  but  0.2  points  lower  than  last  year. 

Through  June,  farebox  revenues  were  $8.3  million  unfavorable  to  budget.  For  the  first  six  months  of 
1993,  ridership  has  continued  under  budget,  but  the  average  fare  has  exceeded  budget  as  shown  in  the 
following  table  (in  millions).  The  CTA  still  acknowledges  that  its  1993  faretxjx  revenues  may  be  between 
$14  million  to  $20  million  below  budget.  This  would  place  I993's  farebox  revenue  at  about  the  same  level 
as  I992's  total.  The  CTA  cited  lower  employment  levels  as  a  major  reason  for  the  weakness  in  ridership. 
Farebox  revenues  will  also  be  slightly  hurt  in  1993  by  a  delay  in  the  opening  of  the  Southwest  Rapid 
Transit  line. 

June  YTD.  June  YTD. 

Vs.  Bud.  Vs.  1992 

Variance  Due  to  Fares  $8.2  $23.1 

Variance  Due  to  Ridership  M6.5)  JZ121 

Total  Farebox  Revenue  Variance       ($8.3)  $1.8 

The  CTA  Board  approved  the  lowering  of  the  CTA's  monthly  pass  from  $78  to  $72  effective  in 
September.  The  CTA  feels  that  this  fare  reduction  will  pay  for  itself  in  the  form  of  returning  riders. 

Through  June,  the  reduced  fare  subsidy  was  $0.2  million  and  $4.0  million  tower  than  budget  and  prior 
year,  respectively.    Due  to  tower  State  funding,  the  CTA  budgeted  its  reduced  fare  subsidy  to  be  $21 .2 
million  for  the  full  year,  which  woukJ  be  $3.4  million  tower  than  I992's  subsidy. 


All  other  revenue  was  slightly  favorable  to  budget. 


CTA   Performance 


Year-To-Date  Results 
Chicago  Transit  Authority 
Six  Months  Ending  June  30,  1993 

(DoOais  in  MiUbns) 


YTD 

Favorable/mnfavorable^To: 

1993 

Budaet 

199? 

Farebox  Revenue 

$177.4 

($8.3) 

$1.8 

Reduced-Fare  Reimbursement 

3.0 

(0.2) 

(4.0) 

Other  Revenue 

5.4 

0.1 

0,6 

Total  Revenua 

$185.8 

($8.4) 

($1.6) 

Service  Delivery 

$301.7 

$13.1 

$3.6 

Fuel/Power 

18.9 

0.3 

(0.2) 

Special  Sen/ices 

9.6 

0.3 

(0.9) 

Administration 

38.8 

4.3 

(1.7) 

Development  &  Construction 

1.5 

0.6 

0.4 

Provision  for  Injury  and  Damages 

13.6 

0.0 

(2.4) 

Non-Departmental 

(10,5) 

n.2) 

1,5 

Total  Expenses 

$373.5 

$17.4 

$0.3 

Operating   Deficit 

$187.7 

$9.0 

($1.3) 

Recovery  Ratio 

50.1% 

0.2  pts 

(0.2)  pts 

YTD 

Hlaher/^Loweri 

Than; 

1993 

BiuHasi 

1992 

Passengers  (in  thousands) 

222,660 

(21,750) 

(31,000) 

Vehicle  Miles  (in  thousands) 

65,010 

1,780 

570 

Passenger  Per  Mile 

3.4 

(0.4) 

(0.5) 

Expenses  were  $8.6  million  favorat>le  for  the  second  quarter,  which  brought  the  year-to-date 
favorable  variance  to  $17.4  million  or  4.7%.  Service  Delivery  has  continued  its  favorable  variance 
to  budget  because  of  lower  latx)r  and  material  expenses,  ciperating  hours  and  the  average  wage 
rate  were  lower  than  budget.  The  lower  hours  were  due  to  vacancies  and  the  delayed  opening  of 
the  Southwest  Rapid  Transit  line  (SWRT).  Material  expenses  have  been  lower  than  planned  due 
to  the  positive  effects  of  new  vehicle  purchases  and  rail  car  rehatjilitation  programs. 

Fuel  costs  were  $0.4  million  favorable  to  budget  through  June.  The  cost  per  gallon  was  5e  lower 
than  budget,  but  fuel  usage  was  higher  than  planned  due  to  the  delayed  opening  of  the  SWRT. 

Power  was  $0.1  million  unfavorable  to  budget  through  June  because  of  the  delayed 
implementation  of  the  Howard/Dan  Ryan  Connector. 

Administration  was  $0.9  million  unfavorable  to  budget  for  the  month  of  June,  but  was  still  $4.3 
million  favorable  to  budget  through  June.  Several  large  legal  invoices  were  processed  during  the 
month. 


Metra  Performance 


Revenue 
Expenses 
Operating   Deficit 
Recovery  Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


Quarterly  Results 

Metra 

Second   Quarter  1993 

(Dollars  in  Millions) 

2nd  Qtr 

Favorable/fUnfavorable)   To: 

1993 

Budaet 

1992 

$43.7 

$0.7 

$0.7 

76.8 

0.2 

i^ZM 

$33.1 

$0.9 

($1.9) 

57.4% 

1.1  pts 

(1.1)  pts 

2nd  Qtr 

HIaher/fLower) 

Than: 

1993 

budget 

1992 

17,600 
5,980 

(270) 
180 

(240) 
150 

Metra's  operating  deficit  for  the  second  quarter  of  1993  was  $0.9  million  favorable  to  budget,  bringing  the 
year-to-date  positive  budget  variance  to  $2.1  million.  Revenues  increased  when  compared  to  the  budget 
and  the  second  quarter  of  1992,  primarily  as  a  result  of  an  increase  in  other  revenues.  Expenses  for  the 
second  quarter  were  $0.2  million  favorable  to  budget  but  were  $2.6  million  higher  than  in  1992,  bringing 
the  year-to-date  expense  increase  to  $5.2  million.  The  major  causes  for  this  increase  were  higher 
operations  expense,  increased  claims  expense,  and  inflation. 

Revenues  for  the  first  six  months  of  1993  were  $1 .4  million  favorable  to  the  budget  and  were  $0.3  million 
higher  than  1 992.  Metra  carried  0.3  million  fewer  passengers  than  budget  in  the  first  six  months  of  1 993, 
resulting  in  a  $0.5  million  unfavorable  performance  to  budget.  A  shift  in  the  type  of  tickets  used  by 
commuters,  which  slightly  raised  the  average  fare,  partially  offset  the  unfavorable  performance  by  $0.4 
million.  Grant  project  credits  and  other  revenues  were  favorable  by  $1 .8  million.  Partially  offsetting  this 
performance  was  an  unfavorable  variance  to  budget  of  $0.3  million  in  the  reduced  fare  subsidy. 

Expenses  for  the  first  six  months  of  1993  were  $0.7  million  favorable  to  budget  and  $5.2  million,  or  3.5% 
higher  than  1 992.  In  the  operations  area,  expenses  were  $0.2  million  favorable  to  budget  and  were  $1 .8 
million  unfavorable  year-to-date  than  during  1992.  Metra  is  also  mnning  more  service  miles  than  in  the 
prior  period. 
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Metra  Performancei 


Year-To-Date   Results 
Met  ra 
Six  Months  Ending  June  30,  1993 

(Dollars  in  Millions) 


Faretx)x  Revenue 
Other  Revenue 

Total   Revenue 

Operations 
Maintenance 
Administration 
Fuel/Power 
insurance  and  Claims 
All  Other 

Total    Expenses 

Operating   Deficit 

Recovery  Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


YTD 

Favorable(Unfavorable)   To: 

1993 

Budget 

199? 

$73.8 

11.8 

$85.6 

($0.1) 
1.5 
$1.4 

($0.2) 

0.5 

$0.3 

$49.8 
58.9 
15.2 

$0.2 
0.8 
0.0 

($1.8) 
(0.5) 
0.0 

9.1 

7.8 

15,2 

$156.0 

0.4 
(1-9) 
1,2 
$0.7 

(0.4) 

(2.6) 

0,1 

($5.2) 

$70.4 

$2.1 

($4.9) 

55.3% 

1.1  pts 

(1.7)  pts 

YTD 

HIgher/fLowerl 

1    Than: 

1993 

QiiSlSlSl 

1992 

34,910 

11,900 

2.9 

(250) 
380 

(0.1) 

(190) 
300 
(0.1) 

Fuel  costs  for  the  first  six  months  of  1993  were  $0.4  million  favorable  to  budget,  and  were  $0.1  million 
higher  when  compared  to  1992.  Power  costs  for  the  first  six  months  were  flat  when  compared  to  the 
budget  and  $0.3  million  higher  than  1992  year-to-date. 

In  other  cost  areas,  maintenance  expenses  were  $0.8  million  favorable  to  the  budget,  and  were  $0.5 
million  higher  versus  1992  on  a  year-to-date  basis.  Insurance  and  claims  expense  were  $1 .9  million 
unfavorable  to  the  budget  and  were  $2.6  million  higher  when  compared  to  1992.  The  unfavorable 
performance  to  the  budget  and  1992  is  mainly  attributed  to  Metra  Electric.  Administration  and  all  other 
expenses  combined  were  essentially  $1.2  million  favorable  when  compared  to  budget  and  were  flat  when 
compared  to  1992. 


The  recovery  ratio  for  the  second  quarter  was  57.4%.  This  was  1.1  points  favorable  to  budget  and  1 . 
points  unfavorable  to  1992.  On  a  year-to-date  basis,  the  recovery  ratio  was  55.3%,  or  1 .1  points  favo 
to  budget  and  1.7  points  favorable  to  1992. 


1 
points  favorable 
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Pace   Performance 


Quarterly  Results 

Pace  Suburban  Bus 

Second    Quarter   1993 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


2nd  Qtr 
1993 

$8.4 

22.4 

$14.0 

37.7% 


Favorable/(Unfavorable)To 


BMdqet 

1992 

$0.0 

$0.8 

1.8 

(0.4) 

$1.8 

$0.4 

3.0  pts. 

3.2  pts. 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


2nd   Qtr 
1  993 

9,610 

7,990 

490 


Hlgher/(Lower)   Than: 
Budget  1992 


(880) 

(730) 

(10) 


(360) 

480 

20 


Pace  s  recovery  ratio  was  37.7%  in  the  second  quarter  which  was  3.0  points  tavorable  to  budget  and  3.2 
points  tavorable  compared  to  1992.  Revenues  were  even  with  budget  and  $0.8  million  tavorable  to  1992. 
Expenses  were  $1 .8  million  tavoraole  to  budget  and  $0.4  million  untavorable  to  1992. 

Through  June,  total  revenues  ot  $16.6  million  were  even  with  budget  and  $1.3  million  favorable 
compared  to  last  year.  Farebox  revenues  were  $0.2  million  unfavorable  to  budget  due  to  lower  than 
budgeted  ndership  accounting  for  $1.1  million  of  the  change  offset  by  $0.9  million  due  to  higher  than 
budgeted  average  tare.  Farebox  revenue  was  $0.7  million  favorable  to  1992.  A  higher  average  fare 
produced  a  tavorable  vanance  ot  $l  A  million  but  was  offset  by  $0.7  million  due  to  lower  ndership.  The 
pass  surcharge  was  eliminated  and  pass  tares  and  transfers  were  increased  by  Pace  on  February  1 ,  1993. 

Pace's  reduced  fare  reimbursement  was  $1 .0  million  through  June  and  $0.2  million  favorable  to  budget 
and  $0.4  million  tavorable  to  1992.  Other  revenue  was  even  with  budget  and  $0.2  million  higher  than 
1992. 
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Pace   Performance 


Year-To-Date   Results 
Pace  Suburban  Bus 
Six  Months  Ending  June  30,   1993 

(Dollars  in  Millions) 


YTD 

1993 

Favorable/(Unfavo 

rable)To: 

Budget 

1992 

Farebox  Revenue* 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 

$14.5 
1.0 
11 

$16.6 

($0.2) 

0.2 

0,0 

$0.0 

$0.7 
0.4 

02 
$1.3 

Operations 

Maintenance 

Non-Vehicle  Maintenance 

Fuel 

Insurance  and  Claims 

Administration 

Total  Expenses 

$26.6 
6.6 

0.6 
1.4 
2.3 

73, 

$44.8 

$1.2 
0.4 
0.0 
0.0 

(0.4) 
1.5 

$2.7 

($2.1) 

(0.2) 

(0.1) 

0.0 

(0.6) 

0.6 

($2.4) 

Operating    Deficit 

$28.2 

$2.7 

($1.1) 

Recovery   Ratio 

37.0% 

2.2  pts. 

1.0  pts. 

YTD 
1993 

Hiaher/dower) 
Budaet 

Than; 
1992 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

19.030 

15.740 

1  2 

(1,500) 

(1,360) 

0.0 

(970) 
1,160 

(0.1) 

Vehicle  Hours  iin  thousands) 
Passengers  Per  Hour 

950 
20.0 

(30) 
(0.9) 

30 
(1.8) 

'Includes  local  share 

Total  expenses  ot  $44.8  million  were  $2.7  million  favorable  to  budget  through  June.  Operations  and 
maintenance  costs  were  $1 .5  million  favorable  to  budget.  This  category  was  $2.4  million  unfavorable 
compared  to  last  year  primahly  due  to  expansion  of  mobility  limited  and  subscription  bus  services.  Insurance 
and  claims  were  $0.4  million  unfavorable  to  budget  because  settlement  of  a  large  liability  claim  was  expensed. 
Administration  costs  were  $1.5  million  favorable  to  budget  due  to  lower  expenses  including  martceting,  MIS 
consulting  and  vanpool  administration.  These  expenses  are  lower  than  budget  due  to  the  timing  of 
expenditures.  This  favorable  vanance  will  be  reversed  in  the  third  quarter. 

Total  expenses  through  June,  1992  were  $2.4  million  unfavorable.  Operations  costs  were  $2.1  million 
unfavorable  due  to  inflation  and  service  level  costs  of  $1 .1  million  and  $1 .0  million,  respectively.  Insurance  and 
claims  were  $0.6  million  unfavorable  compared  to  1992  due  to  the  timing  of  adjustments  to  the  reserves  in  the 
year-ago  period. 
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